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HOW TO GHOOSE THE RIGHT

PROJECT
MANAGEMENT

CERTIFIGATION

IN THIS GUIDE, YOU'LL LEARN ABOUT PROJECT
MANAGEMENT CERTIFICATIONS, WHY YOU NEED ONE TO
GET AHEAD AND HOW TO PICK THE RIGHT CAREER PATH.



INTR< DUCTION

THE PROJECT
MANAGEMENT FIELD is quickly

becoming one of the most competitive.

As more companies look to streamline
processes, increase efficiency, maximize
profits and appease clients, the need for
individuals who can squeeze every last drop
of performance out of project teams is
growing. Thus, obtaining a project
management certification is essential.
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In the coming chapters, we'll explain why you
need a project management certification and
how it can boost your career. You'll learn about
popular project management certifications and
what it takes to obtain them.

We'll even cover how to choose the best
certification for you based on your career
goals and steer you towards trustworthy
project management academies.

BENEFITS

Understand how to
identify project
management trends
and make a sound
certification decision.

Learn how to
determine the best
project management
certification for you.

become a project
manager without

= S

Discover how to

Learn how to find
accredited and
trustworthy project
management academies.

obtaining a
certification.
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CHAPTER 1: INTRODUCTION TO PROJECT MANAGEMENT CERTIFICATIONS

Congratulations on deciding to further your career by obtaining a certification. This is a huge
0 and often costly step, but it will serve you well in the long run. In this chapter, we'll explain why
‘ [V holding a certification in today’s job market is vital; we'll break down the types of certifications
available and how to choose the right one for you. Let's jump in.

WHY YOU NEED A PROJECT MANAGEMENT
CERTIFICATION IN TODAY'S MARKET?

With the increasing number of project management jobs on the market, why would you need a project
management certification? In short, it's to prove you have the knowledge and skills to drive traditional,
Agile and hybrid project teams to success. With a certification, you can prove that you can walk the talk
and deliver consistent results at the highest levels.

You should consider acquiring a certification for personal reasons as well. It's no secret that
continuing education comes with many benefits, such as the ones listed below.

Recognition

Certifications show that you have the expertise to lead projects
and the specialized knowledge necessary to manage diverse
teams on various projects.

Increased Confiedence

Holding a certification can boost your confidence. With a
certification in hand, you will know that you can successfully
manage any project, whether in its entirety or in part

Higher Earning Potential

One of the biggest benefits of holding a certification is the
potential to command a higher salary

Better Opportunities

Project management certification holders can apply for more jobs than non-
holders. According to the PMI, 25 million project management specialists
will be needed to meet the demand by 2030 as 13 million professionals
retire, and 12 million more certified project managers will be required to
meet demands for expansion.

PROJECT MANAGEMENT CERTIFICATION 4
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Whether you're experienced in project management or just starting out, we've rounded up certification
options that can help you earn more and command more respect. In the coming sections, we'll take a
closer look at the certifications that can put you ahead of the rest.

WHICH PROJECT MANAGEMENT
CERTIFICATIONS ARE AVAILABLE?

Like many other fields, there are many certifications available for those wishing to work in project
management. Project management certifications are generally broken down by methodology (traditional,
Agile and hybrid) and then by position. Below, you'll find a few of the most common project management
certification categories.

Traditional and Agile Project Management Certifications

Many of the best project management certifications cover traditional and Agile project management
methodologies. Many consider the Project Management Professional (PMP) certification by the Project
Management Institute (PMI) to be the best.

PMI's Certified Associate in Project Manager (CAPM) certification is also highly regarded and is ideal for
aspiring project managers. Those who wish to specialize in a traditional methodology will appreciate the
PRINCE2 Foundation and Practitioner certifications, while those who want to manage Lean teams and
projects should look no further than Six Sigma.

- If you're a project manager, an Agile coach or an individual involved with an Agile team
who wants to further their career and become an expert in the field, you owe it to
yourself to take a closer look at Agile certifications like the PMI-Agile Certified
Practitioner (PMI-ACP) or the ICAgile Certified Professional (ICP).

- Agile certifications will help you show prospective employers that you have a firm grasp of
Agile principles and values. They'll also show that you can successfully manage an Agile
team, are comfortable working in a fast-paced environment where rapid change occurs and
can communicate with stakeholders, team members and clients

« Scrum certifications are one of the best ways to show current and prospective
employers that you understand the Scrum framework well.

- Scrum certifications, including the Certified Scrum Master (CSM), Certified Scrum Product
Owner (CSPO) and Professional Scrum Master (PSM), will show that you can motivate and
lead scrum teams, create product visions, refine backlogs, appease clients and
stakeholders, are highly flexible and more

PROJECT MANAGEMENT CERTIFIGATION &



c Cloudwards

HOW TO CHOOSE THE RIGHT PROJECT
MANAGEMENT CERTIFICATION

There are a few factors to consider when it comes to choosing the right project management
certification.

? What do you want to achieve in your career?

Do you prefer traditional project management methodologies
? and their strict, predictive planning schemes, or do you like
the flexibility of the Agile way of life?

Of course, there are many other factors to consider. Examine your education history and skill level,
and assess your project management experience. You must also consider your personal finances
and the amount of time you can dedicate to continuing education before acquiring a certification.

In addition, reflect on where you want your career to go. Do you want to jump in the deep end and
become a project manager immediately, or do you wish to hold a different position within a project

management team? Take a hard look at how you see your career progressing and make a decision
about a certification based on that vision.

QUICK COMPARISON: POPULAR PROJECT
MANAGEMENT CERTIFICATIONS

Before we dive into a much more detailed analysis of the top project management certifications, the
table below will break down who each certification is for, how much it will cost to obtain each one
and roughly how much money you can earn in the U.S. with each certification.

PROJECT MANAGEMENT CERTIFICATION 6



CERTIFICATION

APPROXIMATE COST

AVERAGE SALARY (U.S.)
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FOR WHOM

Project
Management
Professional (PMP)

Certified Scrum
Master (CSM)

Professional
Scrum Master
(PSM)

SAFe Scrum
Master
Certification

Certified Scrum
Product Owner
(CSPO)

PMI-Agile Certified
Practitioner (PMI-
ACP)

ICAgile Agile
Fundamentals

Certified Associate in
Project Management
(CAPM)

$405-$575

$300-$1,500

$995-$1,495

$1,000-$1,500

$300-$900

$435-$495

$599-$1,100

$225-$300

$120,000

$116,000

$102,000

$145,466

$115,000

$133,000

Entry-level assistant
project manager
role average salary:
$47,831

$92,091

Project managers who

wish to prove that they

can lead traditional and
Agile teams.

Ideal for those who
wish to lead Agile
scrum teams

For individuals who
want to lead scrum
teams to success.

For scrum masters who
wish to lead scaled
Agile projects

For those who want to
create product visions
and lead a team of
developers within the
Scrum framework.

For experienced
project managers
wishing to prove their
skills in leading Agile

A great certification for
those just starting their
project management
career.

For project managers
wanting to showcase
their fundamental project
management knowledge
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CERTIFICATION APPROXIMATE COST AVERAGE SALARY (U.S.)

FOR WHOM

For project managers

wanting to show that
Foqu;”d\l;:tliEjn/ $680 for the Foundation they can implem.ent
PRINCE2 exam and $755 for the $107,000 one of the most highly
AR Practitioner exam structured project
Practitioner
management
methodologies.
The ideal certification
Salary range of for project managers
L $71,000-$163,600 wishing to prove they
S 1E] depending on Six can eliminate waste,
Sigma belt cut costs and lead

projects efficiently.
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CHAPTER 2: POPULAR PROJECT MANAGEMENT CERTIFIGATIONS

In this section, you'll find some of the BEST PROJECT MANAGEMENT CERTIFICATIONS. The
certifications aren't listed in any particular order, as they all offer something different for various
scenarios, career stages and industries.

o Cloudwards

Take a look at the list, make notes and see which certifications match your current standing and skill
level. Then, consider the project management career path you want to pursue and determine whether
any of the certifications meet your needs.

POPULAR PROJECT MANAGEMENT
CERTIFICATIONS

Below, we'll examine the most popular project management training offerings, revealing what
they cover, how much they cost and what you can expect if you pursue a certification.

While searching for project management certifications, we looked for the most widely
recognized options that are accepted both nationally and internationally, offer great value for
the money, and enhance a participant’s career and earning prospects.
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1. Project Management Professional (PMP)

Cerlificationg

[ st § 9 e 1 65 s
Project Management Professional PMP® e

Supercharge Your Skills.
Work Smarter, Apply for PMP
Certification

Designed by project managers for project managers, Ph
certification is a globally-recognized project manage
certification, It proves you have the ability to lead projects for

any organization and in any industry. m

Lesgifh o Cresales i Aczunl

What iz PMP Cartification?

ed PMP Cerlifcafion fo
g 10 &

vty o piciec mansgenen, P

recog £ managers whe Nave groven hey nau

age

projects. Proect Management Froteasicnal (FH ation reprezents =n eits group of

crperlizs i any way of working

rements and fen p;
 prejeect leaders, 5o each

PMP certification validatas that you are highly skillad in:

» People: Recognizing you have the skl to eMectively lsad and motivate 2 project team

ictive. agia and hybria spproachas to determing which way of working

15 biost for each project

recagnized krolecgs

* Business Environment; Highiighling Ihe success of a projec: and its impact on oversl

stralegic organizatioeal goss

What can PMP certification do for you?

Many consider the Project Management Institute's Project Management Professional certification the
best for project managers. It covers managing conflict, collaborating with project stakeholders,
managing and assessing risk, planning and project compliance, and more.

Obtaining the PMP will prove to current or potential employers that you can manage traditional and
Agile projects and that you have the ability and knowledge to lead project teams to success. No matter
which industry you work in, you'll easily be able to apply what you learn.

Obtaining the PMP certification comes at a price. The cost varies for PMI members and non-PMI
members. Members pay $405 to sit for the exam, while non-members pay $575.

PROJECT MANAGEMENT CERTIFICATION 10
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2. Certified Scrum Master (CSM)

'_ SCrumAHiaﬂCE" Certification Coaching Community Resources About m ! Login

LI EEN Certified ScrumMaster

and Help Your Team Thrive.

What is a Scrum Master?

um team member tasked with fostering an effective

Ascrum master is the
environment and g
tend to be people-c
members to grow.
you wart to serve asa scrum master, are adopting scrum, or just need the tools to be more agiie, O
] 15 the right place to starl. You ll d understanding of ’

i your team and trougheul your organization b a'

roductive working
umm masters
in frelping Leam

Whe
our Certified Sz
actuin. and Hearr

clical ways Lo apply

"My Certified ScrumMaster (CSM) class changed my life...
and I wasn't even new to agile or Scrum.”

SHEILA, CERTIFIED SCRUMMASTER

\"'[;I. v is the Certified ScrumMaster course?

If you're ready to grow more agile with Scrum, cur Certified ScrumMaster®
{ESME course is designed fo You'll learn the Scrum framework 2nd gain an
fing ties, cyents, and artifacts as well a5 how to

guide wour Leamn Lo apply Scram.

Considared the goid stan:

1 hands-on skils you can immediately apply in the real I v

world and expand your carser oppartunities. Once you complets the course, yau ®
will have everything you need to take and pass the CSM exam

Considered by many to be the de facto standard of training for those who want to become scrum
masters, the Scrum Alliance’s 14-hour Certified Scrum Master (CSM) course could be for you. You'll gain a
thorough understanding of the Scrum framework and techniques, scrum events and artifacts, and how

to lead a scrum team.

Before you can sit for the exam, you must attend a 14-hour course. Prices vary by provider, but you can
expect to pay between $300 and $1,500. This course will serve you well if you plan on working in IT,
manufacturing, marketing and more.
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3. Professional Scrum Master (PSM)

(QScrum.org" ol .. JIE

The Hrwe of soum Aboul  Training  Certificalion  Resources  Comnnunily  Innowvalicns

Professional Scrum Master™ Training

Home > Professional Scrum™ Tralning > Professlanal Scriem Master™ Tralning

Learn Professional Scrum and How to be a Better
Scrum Master

Professtonal Scrum Mastar™ (FSM) Is an Interactive, activity-based course where students gain a strong

ur ding of Professienal Scoum and the accountabliities of the Scrum Master. Threugh & combination of
discusslon and exercises, students develop a deep understanding of the underlying principles of Scrum and the Agile
mindsat while learning the practices applied by successful Scrum leams.

The couree alsa includes o fres atbempt at the globally recoonized Frofessionnl Scrum Master T{PSM 1) certification axam.

Course Overview

In this bwao day class® students are challenged to explore the Agile and Scrum principles so they can better understand what to do when applying
Scrum to support their teams and nrganizations.

The course, developed by Scrum.arg, uses @ combination of instructor-led and activity-based learning where students work tagether in teams
Irofesslonal Scrum Irainers {PS1s) bring thelr own Scrum Master & nees and storles to the class and use thelr skills as professional tralners
to deliver the material using their own unigue dalivery styfe. The result is an engaging, enjovable learning experienca whe dents gain a
deep understanding of Scrum theary and principles, the Scrum Master accountabilities and why each element of the Scrum framework is

important.

Shude t and how to deal with commion myths and impadimants
to ledge and understanding about how o chonse and apply the appropriate practices and techniques that will ke mast
heneticial for thelr Scrum Teams,

Wizw the different [oous Areas covered within this class and othars.

* When offered fn p
broken up inta maore, sf

this course is generally deliversd ovar hwo consecutive days, When offered as a Live Virtual Class, the course may be

nter days.

Scrum co-founder Ken Schwaber designed the Professional Scrum Master course, which is run by
Scrum.org. This is another highly regarded course and certification. Individuals holding this certification
should be able to find work leading scrum teams in various industries, such as IT, public services,
advertising, marketing, production and more.

The course teaches Scrum theory and application, Scrum principles and values, communication skills,
the importance of self-managing teams and the complexities of product delivery. The course cost varies
by provider, but you'll typically pay between $995 and $1,495. The cost of the exam is included in the
course fee.

PROJECT MANAGEMENT CERTIFICATION 12
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4. SAFe Scrum Master Certification

MSAF&J What is SAFe? ~  Train & Certify ¥ SAFe Studio ¥ Resources ¥ Company v Find a Partner @ SAFe Studio Login
FROVIDED BY SCALED AGILE

SAFe® Scrum Master

Applying the Scrum Master Role within a SAFe Enterprise

The SAFe® Scrum Master course equips attendees to coach Agile teams to deliver business
value at scale. The course teaches you the tactical skills needed to be an effective Scrum
Master in a SAFe organization. It also gives you the guidance and tools necessary for working
in remote environments with distributed teams.

If you want to become a certified scrum master with the skills to help leading companies
succeed with Agile and scrum, the SAFe® Scrum Master course is for you. Learn how scrum
masters empower and lead Agile teams. Understand how to facilitate Agile events like
iteration planning, team sync, and iteration retrospectives. And discover how to help teams
plan and complete their work using SAFe Scrum and SAFe Kanban. You'll also learn the
principles of servant leadership, so you can help develop high-performing, engaged,
continuously improving teams in your own organization.

After taking the course, you'll know how to:

+ Empower and lead an Agile team
+ Facilitate Agile events like iteration planning, team sync, and iteration retrospectives
« Help teams plan and complete their work

+ You'll also learn the principles of servant leadership, which are crucial for key SAFe team roles. These skills will
enable you to develop high-performing, engaged, and continuously improving teams in your own organization.

The SAFe Scrum Master certification is ideal for existing scrum masters who want to manage multiple
Agile teams at an enterprise level.

The two-day, 14-hour course, which costs between $1,000 and $1,500, will prepare you to facilitate scaled
Agile events, plan work with SAFe Scrum and SAFe Kanban techniques, support project increment
execution, coach Agile teams, implement continuous flow and teach servant leadership principles that
will help you develop continuously improving teams.
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5. Certified Scrum Product Owner (CSPO)

- BorumAlliance’ Certifications How it works Resources Log in
ElIyR-) Certified Scrum Product Owner

and Deliver Value That Delights.

What 1s 2 Product Owner?

fifisatinn in the mdustry, yau can ke (oo, Hest
Serum Alliance member, you can tap Into a cor work thiat extends ter bayand the ¢ assrsom through
events, resources, educatian, and coashing. Get started today by finding the traine and class that best mich your noeds

"Absolutely the most useful course I've ever taken.
Relevant and tailored to my role, my organization,
and my skills"

MEW CERTIFIED SCRUM PRODUCT OWNER

choose a Scrum Alliance certification?

Alance, soyou can
ciassmam

Scrum allence CSFE trainma oves veu what vou need to et a ok — ant access

The Certified Scrum Product Owner course is a 14-hour introductory offering for those who wish
to become product owners or learn what this scrum team member does. It's suitable for current
POs who want a refresher, scrum masters, data analysts, business analysts, project managers and
other team members.

The required course — available online or in person - features 14 hours of certified instructor-led training.
You'll pay $300 to $900. During the course, you'll learn about the basics of Scrum and team roles,
customer satisfaction, managing releases and product backlogs, creating sprints, and communicating
the product vision and overall goal with the scrum team.
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6. PMI-Agile Certified Practitioner (PMI-ACP)

E“ Project
N e

Explore  Certifications  Membership  Standards & Publications

Learning & Events  Business Solutions

Store = Login [

Certifications

PMI Agile Certified Practitioner (PMI-ACP®

Agile
Certifications

Micro-Credentials

Project
Management
Professional
(PMP)=

Cerfified
Associate in
Project
Management
(CAPM)®

PMI Professional
in Business
Analysis (PMI-
PBAJ®

PMI Aglie
Certified
Practitioner
(PMI-ACP)=

Program
Management
Professional
(PgMP)=

Fortfolio
Management
Professional
(PIMIP)z

The PMI-ACP Exam is Now Online

Take your PMI-ACP Certification Exam fram your home
or office, 24/7

Learn more about the Online Proclored Exam

Demonstrate Your Agile Team Experience Runs
Deep

If you're experienced using agile approaches, have
good collaboration skills, eagerly embrace complexity
and thrive on rapid response times, then your talents
are in demand.

From the people who brought you the PMP2, the PMI Agile Certilied Practitioner
{PMI-ACF) formally recognizes your knowledge of agile principies and your skill
with aglle technlques. Show your peers, employers, and stakeholders that your

agite knowledge runs desp.

FMI-ACF certification was created by agilists for agilists. Organizations that are
highly agile and respc e to market dynamics complete mare of their projects
successiully than their slower-moving counterparts—75 percenl versus 56
percent—as shown in our 2015 Pulse of the Profession® repart.

The PMI-AGP spans many approaches o agile such as Scrum, Kanban, Lean,

Apply for PMI-ACP
Certification

Login or Create Your Account

Important ACP

Updates

PMI-ACPT exam is now available in five
IEHHENEE

PMI-ACP Exam
Guidance

Hawaw T andt FALE to halp

you prepare. Resou re available in

five new languages

Prepare for the exam

The Project Management Institute (PMI) offers the PMI Agile Certified Practitioner course to
anyone who wants to prove their Agile abilities. This certification covers methods such as Scrum,
Lean, Kanban and test-driven development (TDD), and shows that you can manage teams, thrive
in highly demanding situations and collaborate efficiently.

Becoming certified isn't easy, but it can be lucrative. According to the Master of Project Academy,
individuals with this certification can earn up to $120,000 annually. If you want to showcase your Agile
skills and prove that your Agile knowledge runs deep, the PMI-ACP could be for you.

It's worth noting that this is a secondary certification suited for those with expansive Agile knowledge
and experience. The price to sit for the exam differs for PMI members and non-members. Members will
pay $435, while non-members will pay $495.

PROJECT MANAGEMENT CERTIFICATION
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7. ICAgile Agile Fundamentals (ICP)

I ( W}/ Certifications ~  Businass Solutions~  Hesources~  Aboutw Find A Class

Agile Fundamentals

Find A Class

CERTIFIED PROFESSIONAL:
-

ABOUT THIS CERTIFICATION FEATURED LEARNING OUTCOMES

Agile fundamentals (ICP) is an industryrecognized credential
that demonstrates an understanding of the agile mindset,
values, principles, and foundaticnal concepts. Professionals are
greunded in what it means to "be agile while doing agile® and

Origins of Agile

Establishing the Agile Mindset

Incremental Development

achieve organizational agilily withoul specific focus on any « Product Adaptation
single agile methodology or framework (i.e., Scrum, Kanban, XP.
DEDM, SAFe, el Download Learning Outcomes

CONTRIBUTORS AND REVIEWERS

Alistair Cockburn, Ahmed Sidky, Dennis

Stevens

Offer this course

Develop and accredit a course for Agile Fundamentals

If you're just starting out in project management and want to specialize in Agile, the ICAgile
Certified Professional in Agile Fundamentals (ICP) certification could be for you. Sixteen hours of
training will introduce you to Agile values, principles and foundational concepts.

Topics covered include the origins of Agile, how to establish an Agile mindset, incremental development
and product adaptation. By the end of the course, you will know what it means to “be agile while doing
Agile.” The course does not focus on any particular Agile methodology. Instead, it teaches you how to
achieve organizational agility with any Agile method.

Course prices for this certification range between $599 and $1,100, depending on the provider. It's a
small price to pay considering this certification could help you launch a career in project management.

PROJECT MANAGEMENT CERTIFICATION 16
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8. Certified Associate in Project Management (CAPM)

P Froj:ir.t .
XN :‘\‘:{i‘:ufam Store A=l Login
Explore  Certifications Membership  Standards & Publications Leaming & Events  Business Soluticns Q

Home Certifications

Certified Associate in Project Management (CAPM®

Stand Out from the Crowd

Apply for CAPM
Start your project management career with CAPM® Certification
certification.

Lagino Craata Your Account

wEsun4

What is CAPM Certification?

#1 Certification
The CAPME shows the world that you possess the foundational knowledge and skilis that project
teams demand. It proves that you're ready to take on a wide range of prajects foo—with ways of CAPM® is ranked #1 oul of the @ Most In-
working that Include predictive project management, aglle principles and business analysis Demand Professional Certifications You Gan SRR,
Earning your CAPM equips you with all you need to starl a career in project management. Get Right Now. w24 hous -

If you're just getting started in project management, the Certified Associate in Project Management
(CAPM), offered by the Project Management Institute (PMI), is for you. This entry-level certification is the
precursor to the more advanced PMP course and is ideal for junior project managers.

Obtaining the CAPM will show employers that you can lead Agile teams, have solid collaboration skills
and can communicate with peers and stakeholders. It also verifies that you understand Scrum, Lean,
Kanban and test-driven development and can deliver value to customers.

Participants who sit for the exam will be tested on Agile frameworks and methodologies, business
analysis frameworks and predictive plan-based methodologies. The exam varies in price for PMI
members and non-members. PMI members will pay $225, while non-members will pay $300.
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9. PRINCE2 Foundation/PRINCE2 Practitioner

@ AXEI_OS Certifications Solutions Training Resource Hub Ahout Us Sign in

Harig ) Cerfiliationg ) fesios® Brosai™ | PRINCEFE | PRINCER Foundation

@ PRINCE2

PRINCE2® Foundation

Project Management
Certification

PRINCE2 Foundation provides the
theoretical knowledge of how to plan,
manage and deliver projects from start to
finish.

pu rpOSe Of the DR| NC E2 The Foundation Level certification intreduces the PRINCE2 method and aims ta confirm that you know
. i L . and understand the PRINCEZ method well enough to be able to work effectively with, or s 3 member
Fou ﬂda tion Certi i Ication of, @ project management team working within an environment supporting PRINCEZ. The Foundation
certification is also a pre-requisite for the Practitioner certification.

For details of the previous version, ses the PRINCE? Foundatan, 5th sdition page.

Projects in Controlled Environments 2 (PRINCE2 for short) is a project management methodology that
government agencies (and private companies) use when they need to justify every aspect of a project.
This highly structured method, which asks the who, what, when, where, why and how of every task, is
complex and not for the faint of heart.

PRINCE2 certifications are divided into two categories: Foundation and Practitioner. The Foundation
certification shows that you've learned the theoretical knowledge of planning, managing and delivering
projects using PRINCE2.

The Foundation exam covers people management, enhanced project flexibility, digital data
management and project performance, and is designed for project managers and aspiring project
managers.

You can either take a course to help you prepare or self-study for the exam. The Practitioner
certification tests your readiness to apply PRINCE2 knowledge in real-world scenarios and is designed
for project managers with experience in the field.

The PRINCE2 7th Edition Foundation exam costs $680, while the PRINCE2 7th Edition Practitioner
Exam costs $755.
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10. Six Sigma

f\/\‘ SIXSIGMACNLINE Get Certified  AboutUs  FAQs  Contact My Account - [ FREE! White Belt Certification ]

Six Sigma
Black Belt Certification

Six Sigma Black Belt Training provides you with a thorough
knowledge of Six Sigma philosophies and principles (including
supporting systems and tools). A certified Black Belt exhibits
team leadership, understands team dynamics, and assigns

their team members with roles and responsibilities.

Black Belt Certification Training Program »

[ More Courses ’ [ Help Me Choose ]

Y Black Belt Training Y Green Belt Training Yellow Belt Training FREE White Belt Training
& & Certification g & Certification & Certification ¥ & Certification Take the FREE Tour »

Project managers can learn invaluable analytical skills through Six Sigma courses. Six Sigma
certifications show potential employers that you have thorough knowledge of project planning,
resource management and cost analysis.

If you obtain a Six Sigma certification, you'll be highly sought after for your ability to lead teams, control
quality, solve problems, mitigate risks, eliminate waste and increase profits. The idea behind Six Sigma is
to earn various certifications, including Yellow, Green, Black and Master belts. Each belt represents the
depth of your knowledge of Six Sigma principles

Prices vary for each certification. The Yellow Belt certification exam costs $99, the Green Belt exam
costs $159, the Black Belt exam costs $229 and the Master Black Belt exam costs $665. You must
hold the preceding belt before sitting for each subsequent exam.

PROJECT MANAGEMENT CERTIFICATION

19



c Cloudwards

PROJECT MANAGEMENT CERTIFICATION
REQUIREMENTS

Now that we have looked at some of the most popular project management certifications, it's time to
take a closer look at what's required to obtain them. As you can imagine, the requirements for each
certification vary wildly. Ensure you meet the requirements before choosing one.

The PMP certification has many prerequisites. The Project Management Institute offers a challenging
230-minute exam that tests applicants with 180 questions (175 scored and five unscored) in three
categories: people, process and business environment. The prerequisites are listed below.

Required Educational Experience Required Professional Experience
Education: A four-year college (bachelor’s With a college or university degree: You
degree) or university degree, or a high school must have 36 months of experience leading
diploma or secondary education certificate projects during the last eight years if you

have a four-year degree or university degree.

Project management education: You need
35 hours of project management education
or to hold the Certified Associate in Project
Management (CAPM) certification

With a high school or secondary education
certificate: You must have 60 months of
experience in project management from the
previous eight years if you have a high school
diploma or secondary education certificate.

You'll also need to renew your PMP certification every three years, which requires you to obtain 60
professional development units (PDUs) and pay a member fee of $60 or a non-member fee of $150.
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GHAPTER 2: POPULAR PROJECT MANAGEMENT CERTIFICATIONS

Certified ScrumMaster (CSM)

The Certified Scrum Master certification is fairly lenient when it comes to prerequisites. After
completing the mandatory 14-hour course, participants sit for a 60-minute exam. You must
correctly answer 37 of 50 questions to pass. There are no other prerequisites, such as work
experience or prior educational requirements.

You must renew the certification every two years for $100 and earn 20 SEU (scrum educational
unit) points.

Professional Scrum Master (PSM)

® There are no educational or work prerequisites for the Professional Scrum Master certification.

Anyone who wants to complete the roughly 16-hour course and sit for the 60-minute exam can do
Sso.

© To pass the exam, you need to score 85% or higher. If you fail on the first attempt, don't worry -

you can sit for the exam one more time at no extra cost. As a bonus, you won't need to renew
this certification.

SAFe Scrum Master Certification

To become SAFe Scrum Master certified, you must score 73% or higher on the 90-minute, 45-
question, multiple-choice, closed-book exam. There are no formal requirements, but an

understanding of Scrum and how it works is recommended. You must renew the certification
annually for $100.
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Though a grasp of Scrum will help, you do not need any work-related or educational experience
to qualify for this Scrum certification course. Still, the course is best suited for scrum masters,
product owners, project managers, development team members and those with Scrum
experience. There is no examination, but you must renew the certification every two years.

The PMI-ACP has several requirements, including 21 contact hours of training in Agile
practices, 12 months of general project experience in the previous five years or PMP/PgMP
certification, and eight months of Agile project experience in the previous three years.

The exam features 120 multiple-choice questions and lasts three hours. Once certified, you must
earn 30 professional development units (PDUs) each year to keep the certification current.

You can take this course in person or remotely. As a general rule, no final exam is required to pass,
but not every provider is the same. Some teachers may require an exam, while others could use
alternative means to determine that you have learned enough. Reach out to your chosen provider
to see how they grade the course.

The only hard-and-fast requirement is that you attend a 16-hour training class. There are no
other educational or work-related requirements.
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To obtain the CAPM certification, you must pass a 150-question, multiple-choice test covering

the fundamentals of project management and project management roles. You must meet
some prerequisites before you can sit for the exam.

You'll need a high school diploma or the global equivalent and 23 contact hours of project
management education. The PMI recommends that individuals take the Project Management
Basics course ($350) to satisfy the contact hour requirement and learn about the exam topics.

The PRINCE2 7th Edition Foundation exam consists of 60 multiple-choice questions, lasts 60 minutes and
is closed book. You must score 60% or higher to pass the test, and you'll have to renew the certification
every three years. There are no prerequisites for the exam.

To sit for the Practitioner exam, of having
passed one of the following certifications:

PRINCE2® 7 (Foundation)

PRINCE2® 6th Edition (Foundation or Practitioner)
Project Management Qualification (PMQ)
Project Professional Qualification (PPQ)
Project Management Professional (PMP)
Certified Associate in Project Management (CAPM)
IPMA Level A® (Certified Projects Director)
IPMA Level B® (Certified Senior Project Manager)
IPMA Level C® (Certified Project Manager)

IPMA Level D® (Certified Project Management Associate)
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CHAPTER 2: POPULAR PROJECT MANAGEMENT GERTIFICATIONS

The Practitioner exam features 70 questions. To pass, you must answer 42 correctly (60%). The exam
lasts two and a half hours and is open book. The certification must be renewed every three years.

Six Sigma

® Each Six Sigma certification has its own requirements and numerous tests. The Yellow Belt
certification has no prerequisites and involves 11 tests. The Green Belt certification requires
three years of full-time work experience in approved fields and features 24 tests.

© The Six Sigma Black Belt requires three years of full-time employment in approved fields or
two completed Six Sigma projects. It involves 33 exams, each with 10 to 15 questions. The Master
Black Belt exam features 150 questions and lasts four hours. Six Sigma certifications do not

expire.

PROJECT MANAGEMENT CERTIFICATION
REQUIREMENTS

If you want to continue your professional development and better influence project outcomes, consider
pursuing one or more of the certifications listed above.

il [l

Be coveted by
leading companies

Increase

Enhance your
your income

career prospects

Open the door to job
opportunities both nationally
of your peers and internationally

Earn the respect
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At the end of the day, INVESTING IN BETTERING YOURSELF IS ALWAYS MONEY WELL SPENT. By
obtaining any certifications listed in this section, you can significantly enhance your career, increase
your knowledge, fatten your wallet, and find and hold prestigious jobs. Investing in yourself is a win-

win situation.

DREAM JOB

CREATIVITY
ASPIRATIONS
HAPPINES
SALARY
GOALS

WANTED
POTENTIAL
OPPORTUNITY
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You may now be thinking that obtaining a certification will really help launch your career. How do you
know which certification is right for you, though? How can you be sure you're sinking your time and
money into a course that will truly benefit you? We'll answer all of these questions and more in the
following sections.

CHOOSING THE MOST SUITABLE PROJECT
MANAGEMENT CERTIFICATION FOR YOU

As you have seen, there are many project management certifications to choose from. It is important to
choose one that matches your career goals, the industry in which you wish to work, and your current
educational and work-related experience.

THE LAST THING YOU WANT

is to try to obtain a certification that is
beyond your current skill level, which
could lead you down the wrong career
path or financially ruin you.

How can you be sure you're making the right
choice? All it takes is a

Sit down and think about your career goals. What does your current project management experience
look like? Do you want to be a project manager, a product owner or a scrum master? Do you want to
work with Agile teams, scrum teams or organizations that prefer more traditional project management
methods? How much money do you want to make?

Do your due diligence and take the time to research each certification. Determine what the
requirements are, what you'll learn, how long it will take to obtain the certification and how much it will
cost. In addition, dig around on project management academy websites; you'll find some self-
assessments that can help you better understand your current abilities.

Once you complete these steps and answer the above questions, you can narrow down the

certification options and choose one that matches your goals.
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CHAPTER 3: CHOOSING THE RIGHT GERTIFICATION FOR YOUR CAREER

At the end of the day, it's crucial to look at the current project management market, technologies and
preferred working styles.

Still, PLENTY OF INDUSTRIES
use highly structured,
traditional project
management methodologies
such as Waterfall and the
Critical Path Method to
complete projects.

..............................................

Modern organizations are increasingly adopting highly adaptable and flexible Agile work methods,
especially in manufacturing, human resources, marketing, and creative and software development.
If these areas interest you, strongly consider a certification that will show that you can lead Agile or
scrum teams.

IF YOU PLAN ON WORKING IN THE

Field

consider looking into Six Sigma and PRINCE2 certifications. That said, even these fields are starting to
adopt hybrid work approaches that incorporate both traditional and Agile methods and principles.

“ In summary, do your research, think about the industry you want to
work in and then decide on the kind of certification you wish to obtain.
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CHAPTER 3: CHOOSING THE RIGHT GERTIFICATION FOR YOUR CAREER

ALTERNATIVE WAYS TO BECOME A
PROJECT MANAGER

Now that we have covered how to choose a project management certification, it's time to look at how to
pursue a successful career in project management without a certification. Attending a course to gain a
certification may not be the best option for everyone.

o SKILL -

= &=
e

LEARNING KNOWLEDGE ABILITY COMPETENCE

Fortunately, you can still have a great project management career without committing to a learning
institution. Though obtaining a certification will likely lead to better-paying jobs later in life, you could
just as easily rise to the rank of project manager by volunteering, gaining on-the-job experience, working
on small freelance projects and networking.

IF YOU'RE ALREADY PART OF A PROJECT TEAM, TAKE THE TIME TO:

<)
o
9|O| Shadow your leaders @ Watch how they work \rﬁ_’-‘ Apply what they teach

Spend time learning how to use project management software and collaboration tools that help bring
teams together, ask for extra work in areas you wish to learn about and network with those around you to
learn from them.

Though obtaining a project management certification should still be your objective, it's not something
you must have from the outset. Work hard, learn on the job and climb the ladder. Then, when the time
is right, you'll know enough about project management to quickly and easily obtain a certification and

continue growing your career.
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CHAPTER 4: PROJECT MANAGEMENT ACADEMIES

Researching project management certifications is key, but choosing a trustworthy project management
academy is just as important. How do you determine which institutions to trust? Do certifications from
certain learning institutions carry more weight? Though this is sometimes the case, it often doesn’t matter.

IN THIS SECTION, we'll help steer you towards trusted project management learning institutions. You can
rest easy knowing that your time, money and effort in learning the project management trade won't go
to waste.

REPUTABLE PROJECT MANAGEMENT
ACADEMIES

A quick Google search for project management courses will bombard you with links to institutions with
impressive-sounding names and fancy websites, all of which can make an institution seem legitimate
and trustworthy.

+ Still, though most academies are /
probably legitimate, we encourage ~

sticking with specific academies : )
that are industry leaders. 40¢ . \\.

The project management academies in
the list below are ones you [« 111050
WITH YOUR MONEY AND CAREER.
. ___________________________J

Project Management Institute (PMI) - A leader in project management offering globally
recognized certifications.

KnowledgeHut - An authorized Project Management Institute training partner that holds several
accreditations for additional training courses.

The Scrum Alliance - Founded by Scrum framework co-creator Mike Cohn.

Scrum.org - Founded by Scrum framework co-creator Ken Schwaber.

Master of Project Academy - Another PMI-accredited, -approved and -recognized institution.
PeopleCert - The official training partner of Axelos, owner of the PRINCE2 method.

The Council for Six Sigma Certification - Founded in 2005, the Council for Six Sigma Certification
is now one of the largest industry accreditation providers.
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Though there are many other legitimate learning academies, we explicitly trust the ones listed above.

You may come across independent teachers while researching courses. Many Scrum Alliance and
Scrum.org courses, as well as courses with other institutions, are taught by verified experts in their fields
and are accredited by the school that owns the certification. To be sure you're picking a 100% verified
instructor, use the official certification website to search for online and in-person trainers.

HOW TO EVALUATE PROJECT
MANAGEMENT ACADEMIES

Fortunately, you can usually find all of this information with just a few mouse clicks.

Before parting with your money, take the time to research the learning institution you're considering.
Check the institution's websites, read the “about us” pages and look for business information such as
annual income and details about the founders.

You can also explore business pages on Linkedln and peruse community forums such as Reddit and
Quora for real-life reviews and experiences. DON'T BE AFRAID TO ASK QUESTIONS.

It's crucial to ensure that the institution and the course you take are accredited and that the
certification is globally recognized. This is especially important in the era of remote work. Failure to do

so could lead to heartbreak, and wasted time and money. Don't take an institution's word or website
at face value - do your research and make the right choice the first time.
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If you still want to pursue a career in project management and acquire a certification after reading
this guide, congratulations! You've made a great decision. Certifications can help you gain recognition
and respect, increase your earning potential, open the door to many job opportunities, boost your
confidence and increase your knowledge.

There is a growing need for skilled project managers who are well versed in Agile and traditional
leadership, planning, organization, collaboration, profit and loss, and communication. You can

help make a difference with project teams and an organization's bottom line, and the increased
earning potential is significant. We wish you well in your future project management endeavors.
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